NEW TANKS

Lacrosse, W1 150mg Stand Pipe

Minatare, NE 250mg Spheroid
Ponder, TX 500mg Multi-Leg
Kinmundy, IL 150mg Pedisphere

PAINTING AND REPAIRING TANKS
VA-Sioux Falls, SD (Interior/Exterior Paint & Repair)
McCurtain County, OK (Interior/Exterior Renovations)
Douglas, KS (Int./Ext. Paint & Renovations)
LaCrosse, W1 (Interior/Exterior Painting)

Maguire Iron, Inc.

MAGUIRE IRON CORE VALUES
WINTER 2010-11 Growing the Family ~ Commitment to Safety ~ Passion for Service ~ Building on Integrity ~ Striving for Excellence

Team, We take this opportunity to reflect

on the commitment and dedication you

give to all our Team Members and the B e | “We bave built a phenomenal group of leaders who are guiding

] ) ) g w the future of Maguire Iron as much as the owners” say Gene
Magulre Compames. With each New Year, 8= . Jones Jr. Lisa Lohr, Human Resource Coordinator
. ) . is one of 16 members of the Strategic Planning
we face different challenges and continually - : - o | Committee. "It’s nice that the Jones' put so much faith in

the rest of us to help dictate where we are beaded as a company.”
The group meets twice a year to discuss where
Maguire Iron has been, and more importantly

gel together to conquer these challenges.

We are very proud of the Maguire i ' | where it is headed.
Companies and the work that you put into S i 5 | The Strategic Planning Committee also uses a
] ] L (Y consultant. Eric Hoekstra is the Provost at Dordt
makmg these companies successful. Thank =5 i ‘ College and he has had vast experience in the
business world. “Its exciting for me to work with such a progressive group
you all for your hard work of people! These people are eager and ready to lead when asked which is exciting for me as a facilitator. My role

. is to ask probing questions and keep conversations going that will belp to solve problems and also look toward the future.”
and for being a part of our

Team. We wish you all Maguire's purchase of Water Tower Paint and Repair 6 years ago allowed the client base to almost
double. So the group has discussed the acquisition of other companies in the future. In addition, new
Happy Holidays. service areas are recommended, like the SE, including Alabama, Georgia and Florida. Maguire will also
pursue new service areas for paint and repair like water treatment facilities, waste water facilities and
concrete structures. “The biggest challenge now is continuing to develop quality field crews and personnel” says Gene
Jones, Jr. Recruiting good new people is critical to the company's continued success.

The group does a lot of problem solving, but also takes time to celebrate and recognize the achievements
of the company and its employees. Hoekstra says the implementation of this committee is noteworthy...
“The internal developmentfrom the leaders of the company who bave been with us for several years is unusual and quite

BRAD JONES remarkable.” “Its amazing what they've done to develop their leadership skills. Its been really cool” says Gene Jones, Jr.

BE SAFE ¢ HAVE A PLAN e BE A LEADER
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HANDS-ON FOREMAN Ericksen Leads by Example!

Maguire's Safety Initiatives Contributes to “Passion for Service” Maguire Iron likes to see employees work their way up the ladder. That's exactly what Field

Fostering a safe work environment for Maguire Employees
and its Clients

Whether it's fabricating, erecting a new tank, or maintaining an
existing water tank, communicating with each other on safety matters
and taking ownership of safety processes significantly heightens the
passion for creating a healthy and safe work environment. It's not a
matter of what the company can afford to do; it's a matter of our
belief in the safety of our people. We are a company that is built on
servicing our customers and our people are the most important
element in that service.

In order for a company to be successful at reducing potential safety
risks, a company needs to get employees involved in safety processes.
Standard Operating Procedures (SOP) is one method to reduce
potential risk of accidents which can result in injury.

It's important to Maguire to have all those loyal, dedicated,
knowledgeable employees come to work everyday. It's a service type
of business where customer loyalty is important to all who work at
Maguire Iron. In fact, we are determined to increase safety even
further. Our on-going commitment to continuously train field crews
for them to receive the 10 hr. OSHA Course Certification is one
example of our commitment to heighten the safety knowledge and
awareness of our people, which can carry-over to the safety of our
customers when they arrive at our jobsites.

Improvements are reflected in last year's employee safety survey. The
survey included a list of questions to measure employees' perception
of the safety environment at Maguire. Results revealed a significant
favorable improvement in our company’s Safety Culture and for
having a favorable health and safety environment. Why the
improvement? It's the commitment of employees. It's the people
who are passionate about safety. They are passionate about their
workplaces. Along with that passion, management support is also
present.

Erecting Foreman Shad Ericksen has done. He started as a shop welder and now he's the
guy in charge out in the field "Hes a producing machine, he's done a phenomenal job for us” says Gene
Jones Jr. He's also been very helpful when it comes to trying new things. “We have changed
the design on our smaller tanks and be's really taken that on as a project. He was responsible for the re-design
of them too” says Brad Jones.

“I just love building tanks. Its a challenge but I enjoy it. I started as a welder so its natural that I like working
with my crew” says Shad. “He is a working foreman” says Jones. “He jumps right in there with bis guys."
Shad has actually maintained his original crew of Joe McConniel-welder, Jed Schoenfelder-
welder and Bill Grimes-bull ganger which is somewhat rare in the industry. They have
erected tanks in 8 states so far.

In his spare time Shad loves to hunt and fish...especially ice
fishing with his dad. But he and wife Brenna have had to spend
much of his free time in recent months on their house, which
suffered flood damage this summer. “We had to redo all the electrical
in the basement and we're in the process of replacing the siding. We also redid
the roof while we were at it!” Shad has 2 sons Jonathan and Harold
and 2 young daughters, Addeline and Rachael....

Shad was in Iraq before coming to work at Maguire
Iron. “It gives you much better perspective on the things that
bappen in life after having served in Desert Storm.” His

reaction to the flooding..."everything is fixable!” o)
top
It's clear that Shad Ericksen exemplifies our core Shai’ dgﬁﬂla&
value of Passion for Service every single day out
in the field with his crew. We're sure glad this

hands-on foreman is part of our team!

Rachael enjoy

the new updates

at their home. (below) Shad and Brad Jones discuss
options at the jobsite in South Perkin, IL.



